Biography - Dephin Lim
Chief Executive Officer, Carat China
Dentsu Group

Dephin Lim is a respected media and marketing leader with over 15 years of
experience across Asia, currently serving as the Chief Executive Officer of
Carat Ching, part of the Dentsu network. Based in Shanghai, she leads
Carat’s strategic vision and operations across China, partnering with leading
brands to deliver innovative, people-centric media solutions that drive
meaningful impact.

Prior to joining Carat, Dephin was the Managing Director and Shanghai
Office Head at EssenceMediacom China (formerly MediaCom), where she
played a pivotal role in business fransformation, client development, and
talent empowerment. Her leadership contributed to the agency’s strong
market reputation and business growth across Greater China.

Widely known for her tfransformative leadership style, Dephin brings a rare
blend of strategic vision, technological insight, and purpose-driven
innovation. She has twice been recognized by Campaign as one of

the Women to Watch in both APAC and Greater China — a testament not
only to her personal accomplishments but also her ability to cultivate
empowered teams that deliver award-winning, market-shaping work. Under
her leadership, both teams and individual talents have received recognition
across the industry, reflecting her dedication to elevating others and fostering
long-term, sustainable success.

Dephin is also admired for her authentic, down-to-earth leadership approach
— one that emphasizes clarity, accountability, and collaboration. She
believes that people are at the heart of every organization and that creating
an environment where teams can thrive is the foundation of innovation and
long-term business value. While not all marketing campaigns drive immediate



revenue, she is a firm believer in the power of communications to influence
behavior, shape culture, and bring communities together.

She has lived and worked in Malaysia, Taiwan, and Hong Kong, and has
called Shanghai home for over eight years. Dephin brings deep cross-cultural
experience and a balanced global-local perspective to everything she
leads..
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